
OFFICE OF NEIGHBORHOOD SAFETY AND ENGAGEMENT

VIOLENCE PREVENTION
EFFORTS IN WARD 6



Our mission is to foster community-based 
strategies to help prevent violence and increase 

public safety.

Our strategy is rooted in a public health 
approach to violence prevention, recognizing 

that reducing crime is not accomplished 
through law enforcement alone.



Impact of COVID-19
● All ONSE programs continue to operate, though some through modified processes.

● Crime Statistics
○ As of September 14, the District has had 135 homicides, a 13% increase from the same 

point-in-time in 2019.
○ District-wide, July was a particularly violent month, with a total of 30 homicides and several 

brazen attacks that caught the entire community’s attention. 
○ We have seen an increase in the number of juvenile victims and victims under the age of 

20.

● It is too early to understand the full impact of this pandemic on violent crime, but it 
is clear that the pandemic has exacerbated the root causes of gun violence.

● One of the biggest challenges to sharing the success stories of ONSE’s work is the 
impossibility of quantifying the number of violent crimes averted and lives not lost 
due to our prevention and intervention efforts.



ONSE has five primary programs
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Pathways 
Program

The Pathways program is a 
transitional program for individuals 
ages 20-35 who have been identified 
as being at-risk of participating in, 
and/or becoming victims of violent 
crime.

● 25 participants per cohort

● 9 week curriculum focused on life skills, 
workforce development, mental health, 
barbering, and audio engineering 

● 6 months subsidized employment



The Pathways Program uses a transitional 
employment program model

PHASE 1 - CLASSROOM

Intens ive, nine-week clas s room 
bas ed training that focus es  on 
life and job s kills .

PHASE 2 - SUBSIDIZED WORK

Up to s ix months  of s ubs idized 
employment, which helps  
participants :

- Gain real work experience
- Build pos itive work habits
- Es tablis h a record of 

employment

PHASE 3 - RETENTION

Long-term retention and s upport 
s ervices  aimed at ens uring participants  
s ucces s fully trans ition from s ubs idized 
employment to permanent 
uns ubs idized employment, retain s aid 
employment, and continue to purs ue 
their other s elf-identified pers onal and 
profes s ional goals . 

Throughout every phase of the program, Pathways  participants  are offered a  hos t of wraparound s ervices .

Since inception, the Pathways program has served 99 participants; 
13 participants were Ward 6 residents.
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The ONSE VII works to stop the spread 
of violence in communities by:

● Locating and treating individuals engaging 
in high-risk activity through relentless 
pursuit

● Identifying group or crew conflicts and 
working to implement ceasefires or 
mediations

● Focusing on priority communities suffering 
from high rates of violent crime

Three contractors cover 20 priority 
communities: 

● Wards 1-5: Collaborative Solutions for 
Communities

● Wards 6 & 7: Training Grounds
● Ward 8: Far Southeast Family 

Strengthening Collaborative

Violence 
Intervention 
Initiative



Violence Intervention Initiative in Ward 6
● Training Grounds serves 3 neighborhoods in 

Ward 6:
○ Greenleaf
○ Syphax Gardens 
○ Rosedale 

● ONSE contract funds the following in Ward 6:
○ 4 Full-Time Violence Interventionist
○ 3 Part-Time Violence Interventionist
○ 3 Community Navigators
○ 1 Case Managers
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6D - Greenleaf & Syphax GardensViolence InterventionistsResponsible for building positive relationships with at-risk community membersStay abreast of community and interpersonal conflicts that have the potential to escalate to violenceRespond to critical incidentsFacilitate ceasefires and mediationsHelp at-risk individuals Challenge thoughts and feelings that lead to destructive behaviorProcess alternative conflict resolution strategiesIdentify personal goalsSupport linkage to Pathways or other supports and services needed to disrupt cycles of violenceCase ManagersEnroll high-risk individuals in supports and services needed to meet personal goalsTrack utilization of services and long-term engagementEnter notes and data into designated databases to facilitate trackingCommunity NavigatorsNeighborhood residents or stakeholders who receive a stipend and help contractors build critical relationships



Our model is person-centered; services align 
with an individual’s readiness

Identify Highest Risk
Pre-contemplative

Identify those most at 
risk.

Build trust.

Use Motivational 
Interviewing to support 
disruptions of violent 
behaviors. 

Engagement
Contemplative

Relentless 
engagement.

Utilize social 
networks.

Assess and address 
urgent needs.

Rapid 
Referral
Preparation

Retention
Maintenance

Intervention
Action

Comprehensive risk 
and needs 
assessment.

Rapid referrals for 
employment, training 
and other supports. 

Case managers 
connect ready and 
willing clients to 
appropriate 
interventions. 

Pathways Program 
serves as primary 
intervention. 

Continuous case 
management support 
to lessen the 
likelihood of relapse. 

While individual interventions take place, Violence Interventionists simultaneously work towards facilitating 
group and crew interventions, including ceasefires and mediations. 
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SERVING BUENA VISTA TERRACE & 
WOODLAND TERRACE

Grant is in partnership with the Office 
of Victims  Services  and J us tice 
Grants  (OVSJ G) to bring health and 
wellness  services  to res idents  of BVT 
and Woodland Communities

Multiple CBOs are contracted to 
provide services  including:

● Far Southeas t Family Strengthening 
Collaborative and their subcontractors :
○ Man Power DC
○ Indy B Mentoring and Modeling
○ J &J  Monitoring
○ YaayMe

● Exodus  and their subcontractor
○ Restore U 199

Community 
Based 
Crime 
Reduction
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⅓ of community violence cases reported to FSS was in Ward 8. This is the reason why CBCR is currently working in Ward 8 only. Was gonna be a one year project but have been given the ok for another year. 



Distributed 600 hot meals

Distributed 9,100 mealsFar SE

50 ParticipantsFSFSCHartford Street

199 ParticipantsExodus

43 ParticipantsJune 24thONSE BVT Clean-Up 

Hot Meals

Woodland Terrace

Community Clean-Ups
Far SE Woodland June 16th

Peace Rally
Woodland June 30th 32 Participants

COVID-19 Testing
Woodland Terrace FSFSC 61 Participants

Buena Vista Terrace ONSE 62 Participants

Community Food Distribution
(Fiscal Year)

Exodus Distributed 634 meals

Far SE & Exodus Collaboration Distributed 4,870 meals

Lunch Distribution
Buena Vista Terrace

(Summer 2020)

Bag Lunches Distributed 9000 lunches

Hot Meal Distribution
Buena Vista Terrace

(Summer 2020)

● CBCR Partners distributed over 4,300 PPE 
items to Buena Vista Terrace and Woodland 
Terrace.

● Exodus:
○ 40 Families Served
○ 3 Retreats engaging 25 Participants
○ 39 Families in Clinical Counseling 

Services

● FSFSC served:
○ 65 Priority Clients
○ 155 participants in Workforce 

Development and Virtual Mentoring
○ 1695 participants in Community 

Engagement and Outreach Activities

Community Based Crime Reduction



The FSS program is one of the District’s 
responses to community violence. FSS 
aims to:

● Facilitate a multi-agency approach to serve 
survivors and families in the immediate 
aftermath of a crisis

● Serve as a direct link between survivors 
and/or immediate family members and 
government/community-based service 
providers. 

FSS receives the following cases:

● All homicides
● All juvenile shootings, stabbings, and 

assaults
● All adult shootings, stabbings, and assaults 

deemed to be gang/crew related

Family & 
Survivor 
Support



Serving Ward 6 Families & Survivors

In FY20 to date, the team has received 318 
qualifying cases , 31 of which have been in 
Ward 6.

Ward 5 Cases
17Adult Homicides

Adult Shooting
Adult Stabbing

6
0

Juvenile Homicide 1

Juvenile Shooting 7
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The ONSE Leadership Academy is a 
school-based initiative that was  
launched in Fall 2019 in partnership with 
Anacos tia High School. 

The program operates  with 6 full-time 
s taff members  working with 35 Students  
(returning 12th graders ).

Goals  are to improve a s tudent’s  ABCs:
● Attendance
● Behavior
● Credits
● Safety

Program Components  include: 
● Action Plans  & Academic Mapping
● Attendance monitoring
● Safe Passage
● Res torative Circles
● Community Vis its

School 
Based 
Initiative



Student Based Initiative
● ONSE is proud to report that 5 students made 

Honor Roll and 12 successfully graduated 
from AHS in Spring of 2020!

● A majority of the students selected to 
participate in the pilot year were in credit 
recovery for at least one academic class.

● Through regular data collection and analysis, 
the program has observed that participating 
students have had decreases in:

○ The number of excused and unexcused 
class absences

○ The number of classes they were failing
○ The number of classes for which they were 

required to attend credit recovery
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